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1. Purpose 

The purpose of this policy and related procedures is to ensure that prospective and current students 

of WIN receive sufficient, accurate and timely information in order to make informed decisions when 

electing to undertake a course of study at one of WIN’s higher education campuses. The policy 

ensures that WIN complies with the requirements of the TEQSA Threshold Standards, particularly in 

relation to information for prospective and current students (standard 7.2) and related regulatory 

requirements concerning the marketing to and recruitment of both domestic and international 

students. This policy also establishes the governance, oversight and compliance expectations relating 

to the marketing and recruitment activities of WIN and its authorised representatives. 

2. Scope 

The policy applies to all activities relating to the marketing and recruitment of students by WIN and 

its authorised education agents.  

3. Definitions 

Student recruitment The identification of potential students and the 
provision of WIN course and services 
information to assist them in their selection of a 
preferred higher education provider. 

Marketing materials/collateral  All corporate materials and student recruitment 
documentation including print, electronic and 
web-based information 

Advertising     All forms of WIN paid information placement 
regardless of medium including paid online or 
social media activity 

Logo The specific symbol which promotes public 
identification and recognition of WIN and which 
appears on all its corporate materials and 
testamurs.  

Authorised Education Agent A third party formally engaged by WIN under a 
written agreement to recruit and/or refer 
prospective students on behalf of WIN. 

Misleading Conduct  Any representation, statement, omission or 
conduct that is false, inaccurate, deceptive or 
likely to create a misleading impression 
regarding WIN, its courses, student outcomes, 
visa outcomes or related services. 

Non-Genuine Student A student who does not demonstrate a genuine 
intention to undertake study in Australia 
consistent with the conditions of the student 
visa framework. 

4. Legislative Context  

The legislative context for this policy includes the following: 
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• Higher Education Standards Framework (Threshold Standards) 2021 

• Tertiary Education Quality and Standards Agency (TEQSA) Act 2011 

• The Educational Services for Overseas Students Act (ESOS): 2000 the National Code 

• National Code of Practice for Providers of Education and Training to Overseas Students 

(National Code) 

• Australian Consumer Law. 

• Privacy Act 1988 

• Migration Act 1958 

• Australian International Education and Training Agent Code of Ethics 

5. Policy Statement  

The manner in which WIN presents itself to the higher education sector through its marketing and 

recruiting activities and materials has a significant impact on the public perception of the 

organisation and the quality and integrity of its offerings. 

All aspects of WIN’s brand management and marketing including advertising, student recruitment, 

student-oriented events, promotional publications, online and social media marketing, agent training 

presentations, branding and design of corporate materials and templates is under the managerial 

oversight of the WIN Marketing Director in consultation with the EMT as and where appropriate 

The marketing team has responsibility for ensuring that marketing and recruiting strategies and 

collateral are current, accurate, ethical, compliant and contribute to the reputational capital of the 

organisation.  

WIN is committed to ethical, transparent and student-centred recruitment practices that support the 

integrity of Australia’s international education sector. WIN will not knowingly recruit students who 

are unlikely to meet visa conditions, academic progression requirements or genuine student 

expectations. 

6. Marketing and Advertising 

WIN will ensure that that the marketing of its courses through its own channels and those of its 

authorised agents is approached in a highly professional manner and maintains the integrity and 

reputation of both the organisation and the broader Australian higher education sector. It will 

achieve this through ensuring that:  

• all published marketing materials, regardless of medium, clearly identify the organisation’s 

CRICOS registered name and CRICOS Code and the CRICOS Registered Courses and their 

CRICOS Codes, ABN and relevant corporate details  

• all statements made in any sales and marketing support materials are accurate, 

unambiguous and accurately represent the courses, facilities and services that WIN provides 

• no false or misleading advice is provided in relation to employment outcomes or other 

guarantees 

• all advertising and promotional activities comply with Australian Consumer Law and avoid 

misleading or deceptive conduct 
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• any material produced for specific international market segments or in other languages is 

culturally appropriate and consistent with this policy and is cross translated by a native 

speaker 

• written consent is gained for the use of any testimonial information or photos  

• written consent is gained for the use of the WIN logo on any external stakeholder marketing 

materials   

• all internal copy for sales and marketing purposes has the final approval of the WIN 

Marketing Director 

• any materials produced by authorised agents have the final written approval of the WIN 

Marketing Director 

• all digital marketing activity including social media advertising, influencer marketing and 

third-party lead generation must be approved and monitored by WIN 

• all sales and marketing collateral is aligned with the current organisation strategic plan and 

related marketing strategy and business plan 

• authorised agents are informed of all new marketing information and collateral as it 

becomes available 

• the website is monitored and maintained to ensure its currency and accuracy 

• approval to add content to social media sites is provided by the Marketing Director, or in the 

case of course information, the Executive Dean 

• all sales and marketing materials are consistent with Australian consumer law. 

7. Student Engagement Prior to Enrolment 

WIN will ensure that each prospective student is able to make an informed decision about studying 

at one of its higher education campuses. It will achieve this through the implementation of its 

strategic marketing plans and the careful management and monitoring of its authorised education 

agents. Marketing staff and agents will provide current and accurate information through various 

means in relation to: 

• All entry requirements for acceptance into individual courses 

• Information on course content, estimated duration, qualification offered, any workplace 

requirements/arrangements, modes of study and assessment methods  

• Campus locations and a general description of facilities, specialist equipment and learning 

resources available to students 

• Indicative course fees, including advice on the potential for fees to change during the 

student’s course, any vertical integration discounts, and refund policies  

• Information to assist in planning for participation including local cultural adaptation and key 

access information and contacts 

• Information about the grounds on which a student’s enrolment may be deferred, suspended 

or cancelled and other governance requirements 

• Information about the services it will provide to students along with the rights and 

responsibilities of both parties 

• Explanation of how to locate information and polices and processes in relation to complaints 

management and grievance resolutions.  
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WIN and its authorised representatives must take reasonable steps to ensure that prospective 

students: 

• understand the nature of their proposed course and study obligations; 

• are academically and financially prepared for study; 

• have sufficient English language proficiency; 

• are aware of student visa obligations; and 

• are genuine students for the purposes of Australian international education requirements. 

Any students that have commenced a course at another Australian higher education provider, but 

have not completed their first six months of study in their principal course will not be recruited by 

WIN or any of its authorised education agents except where permitted under the National Code 2018 

and approved in accordance with WIN admissions and transfer procedures.   

8. WIN Responsibilities 

The Marketing Director has overall responsibility for the implementation, monitoring and regular 

review of the Marketing and Student Recruitment Policy. This includes ensuring that all recruitment, 

marketing and sales support information including the website is current, accurate and consistent 

with the TEQSA Higher Education Standards and related regulatory requirements.  

The Executive Management Team and relevant academic leaders share responsibility for ensuring the 

accuracy and integrity of course-related information provided to students. 

9. Authorised Agents Responsibilities 

Authorised WIN agents have responsibility for providing detailed sales, marketing and recruitment 

plans on a regular basis per their contractual obligations to WIN. They are also required to use only 

approved marketing collateral and not make any independent representations about WIN and its 

programs and services without consultation and approval.  

10.  Monitoring and Reporting 

The WIN Marketing Director’s regular reports to the Board of Directors will reference any issues 

arising with the implementation of this policy.  

WIN will monitor the range of marketing activities of its authorised education agents consistent with 

the requirements of HESF 7 and the WIN Agent Recruitment, Management and Termination Policy. 

WIN will maintain appropriate records relating to marketing approvals, student recruitment 

activities, agent monitoring, complaints, audits and corrective actions in accordance with applicable 

legislative and records management requirements. 

11.  Links to other Policies and Procedures 

This policy should be read in conjunction with the following related policies and procedures: 

• Agent Recruitment and Management Policy 

• Student Selection and Admissions Policy and Procedure 
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• Privacy and Personal Information Policy 

• Credit and Recognition of Prior Learning Policy and Procedure 

• Refund and Re-Credit of FEE-HELP Policy and Procedure for Domestic Students 

• Refund Policy for International Students 

• Student Transfer, Deferral and Cancellation Policy and Procedure 


